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PREFACE. 


THE  abufe  of  an  Inftitutiofr  that  has 
for  its  object  the  relief  of  the  Soldier, 
who  fuffers  fo  much  in  the  fervice  of  his 
Country,  has  induced  me  to  publish  thefe 
Obfervations.  Both  policy  and  humanity 
diredt  our  attention  to  military  hofpitals  ^  for 
while  they  leflen  the  calamities  of  war,  by 
affording  an  afylum  to  the  lick  and  wounded, 
they  fupport  the  Hrength  of  the  Army,  by  a 
conllant  fupply  of  men  rendered  fit  for  fer¬ 
vice.  Every  foldier  on  adtual  fervice,  from 
the  nature  and  feverity  of  his  duty,  may  have 
occafion  for  medical  affiftance ;  and  if  the 
hofpitals  be  negledled  or  badly  conduced, 
an  entire  army  may  moulder  away  without  a 
fingle  conflict  with  the  enemy* 

i 

The  various  reports  refpedling  the  mif- 
management  of  our  hofpitals  have  not  arifen 
without  fufficient  foundation  ;  and  as  the 
fubjeft  is  of  fome  importance,  particularly 

at 


at  a  time  when  there  is  fo  much  occafion  for 
military,  any  enquiry  tending  to  trace  the 
evils  to  their  fource,  may  be  of  fome  uti¬ 
lity. 

*v 

What  I  have  ftated  refpedting  cur  hofpi~ 
tals  on  the  continent,  and  the  calamities 
arifing  from  the  fhameful  manner  in  which 
they  have  been  conducted,  has  fallen  within 
my  own  obfervation.  I  faw  that  the  very 
inftitution  which  ought  to  afford  relief,  be¬ 
came  in  many  inftances  a  fource  of  diftrefs. 
This  led  me  to  attend  to  the  (economy  of 
military  hofpitals  in  general,  and  to  examine 

t 

particularly  that  fyftem,  which  thofe  who 
have  the  foie  direction  of  the  medical  bu- 
finefs  of  the  Army  have  adopted.  By  this 
minute  enquiry,  I  have  been  able  in  fome 
meafure  to  particularize  the  duties  of  gen¬ 
tlemen  in  the  different  departments ;  alfo  to 
obferve  how  far  their  neceffary  qualifica¬ 
tions  have  been  attended  to;  and  in  the  end 
to  difcover  the  principal  fourc.es  of  difcrder 
and  m  i fma n  age m e  n  t . 

But  to  point  out  errors  in  the  regulation 
of  our  hofpitals  would  b&  attended  with  no 
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great  advantage,  unlefs  a  better  fyftem  were 
propofed,  and  could  be  adopted.  In  the 
Hanoverian  hofpitals  every  thing  appears  to 
be  done  for  the  relief  of  the  foldier,  with  the 
greateft  regularity,  and  as  little  expence  as 
poffible  to  the  country ;  and  as  the  fyftem  is 
the  refult  of  experience,  and  may  in  great 
part  be  adopted  in  the  British  fervice,  I  have 
thought  proper  to  reprefent  it  here,  being 
fuperior  to  any  fpeculations  that  might  have 
been  offered  on  the  fubjedt. 

Six  months  ago  a  great  part  of  thefe  Ob- 
fervations  were  addreffed  to  a  member  of  the 
Medical  Board  *,  and  have  fince  been  read, 
as  I  am  told,  before  the  other  members. 
The  fufferings  of  the  fick,  and  the  principal 
fources  of  diforderandmifmanagement,  were 
particularly  pointed  out ;  but  as  an  indirect 
cenfure  upon  the  wifdom  and  conduct,  of  the 
Board  was  unavoidable,  the  Pamphlet  did 
not  meet  with  the  moft  kind  reception  •>  nor 
did  it  contribute  very  much  to  conciliate  the 
good  will  of  the  members  towards  the  au¬ 
thor.  I  thought  it  neceffary,  however,  to 

*  Mr.  Keate. 
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enumerate  the  evils,  that  the  Board  mighfc 
fee  how  much  the  lives  of  his  Majefty’s  fol- 
diers  depended  upon  the  proper  exercife  of 
their  function  ;  and  fince  a  reprefen  tation.  of 
the  foldiers  fufferings,  the  great  lofs  of  men, 
md  the  wafte  of  public  money,  has  pro¬ 
duced  very  little,  if  any  change  in  the  mode 
of  conducting  the  medical  ‘bufinefs  of  the 
Army,  I  think  it  a  duty  I  owe  the  Public*, 
to  publish  this  fmall  Works  that;  government 
may  fee  the  neceffity  of  attending  more  par¬ 
ticularly  to  an  inftitution*  of  fo  much  im^ 
portafi.ee  to  the  nation  in  time  of  war. 

* 
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Observations, 

Tending  to  iliew  the  Mifmanagement  of  the 

■MEDICAL  DEPARTMENT 


IS  T  H r  E 

A  R  M  Y-,  &C-. 


117  HEN  a  Country  has  'been  at 'a  cbft* 
f  y  fiderable  expence  to  raife  an  Army*  ‘ 
its  pfefervation  may  fee  -confidered  an;  objedt 
of  national  concern.  Each  foldter  is  a  certain  ' 
charge  to  the  nation  ?  and  fhould  a  thoufand  ' 
men  perifli,  from  negledt,  or  mifrnanagemen t, 
in  the  medical  or  any  other  department,  it 
will  be  no  fmdl  expence  to  government  to 
replace  them.  Btfides,  in  raifing  fo  maiiy 
men  for  tie'  Atmy,  we  muft  neceiTarilv  take- 
from  agriculture,  commerce,  &c,  a  number 
of  individuals  who  were  contributing  to  the 
wealth  of  the  nation,  by  their  labour  and  in- 
duftry.  Thus  in  a  political  view,  we  obferve 
fufficient  motives  to  diredt  our  attention  to 
the  health  and  prefervation  of  the  Foldier,  the 
expence  neceffiiry  to  replace  him,  and  the  lofs 
ot  labour  to  the  country* 

B  ,  We 
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We  fhould  alfb  confider,  that  a  man  cannot 
be  made  a  foldier  in  a  day ;  that  fome  time  is 
neceffary  before  he  can  acquire  a  knowledge 
of  his  duty,  even  fo  far  as  to  take  care  of  him- 
felf,  which  is  a  neceffary  part  of  military 
difcipline.  Men  who  are  young  and  inexpe¬ 
rienced  in  the  Army,  fuffer  more  from  the 
fatigues  of  a  campaign,  than  thofe  who  have 
been  fomewhat  accuftomed  to  fcrvice ;  and 
fhould  it  be  neceffary  to  obtain  an  objecb  of 
confequence  by  force  of  arms,  experience  and 
good  difcipline  will  contribute  much  to  the 
fuccefs.  Attention,  therefore,  to  the  health 
and  prefervation  of  troops  already  formed,  may 
be  confidered  as  neceffary  to  the  fuccefs  of 
our  arms,  and  confequently  of  the  utmofl  im¬ 
portance  to  the  nation  in  time  of  war. 

This  circumflance  is  fo  well  known  to 
every  able  general,  that  he  confiders  his  con- 
flant  attention  to  military  hofpitals  an  effential 
part  of  his  duty.  But  if  he  have  not  men  of 
activity,  who  are  well  acquainted  with  the 
cecoaomy  and  regulation  of  military  hofpitals, 
as  well  as  the  dileafes  incident  to  the  army, 
]i;s  attention  can  avail  but  little.  A  com¬ 
mander  may  fee  that  his  hofpitals  are  badly 
conducted ;  the  general  report  in  the  army, 
7  and 
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and  the  reluctance  with  which  the  officers 
fend  their  foldiers  to  the  general  hofpital, 
convince  him  of  the  fadl ;  but  as  he  does  not 
pretend  to  judge  of  the  merits  of  medical  men, 
nor  to  underfta-nd  perfectly  their  refpedtive  du¬ 
ties,  it  will  be  impoffible  for  him  to  remedy 
the  defett.  To  whom  then  is  he  to  apply? 
or  by  what  means  is  the  evil  to  be  remedied  ? 
Government  not  being  able  to  judge  of  the 
merits  of  medical  men,  nor  to  condudt  the 
medical  department,  have  eftabliflied  a  Board, 
for  the  foie  purpofe  of  directing  the  medical 
■bufinefs  of  the  Army ;  and  if  the  hofpital s 
fhould  be  negledled,  or  badly  conduced,  it  is 
their  particular  province  to  inquire  into  the 
caufeS',  and  to  take  fuch  effectual  methods  as 
'may  be  neceffary  to  fupply  every  deficiency. 

The  Board  recommend  phyiicians,  fur- 
geons,  apothecaries,  purveyors,  and  affiftants, 
wrho  are  appointed  in  confluence  of  their 
recommendation  ;  and  in  whatever  way  the 
bufinefs  is  conducted,  whether  ill  or  well,  the 
credit  or  difcredk  maft  ultimately  fall  upon 
thofe  who  are  placed  at  the  head,  and  have 
the  foie  direction  of  the  medical  department. 

The  members  of  the  Board,  therefore,  have  a 
very  important  charge,  the  life  of  the  foldier 
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and  the  perfection  of  our  hofpitals,  depend 
upon  thofe  whom  they  recommend  and  as 
the  authority  which  they  derive  from  govern¬ 
ment,  renders  them  refponfible  for  the  general 
conduct  of  the  medical  bulinefs  of  the  Army, 

they  ought  in  their  own  defence,  independent 

\ 

of  any  humane  confideration,  to  attend  parti¬ 
cularly  to  the  neceffary  qualifications  of  thofe 
whom  they  recommend.  How  far  this  has 
been  the  cafe,  will  appear  in  the  courfe  of  thefe 
Obfervations.  At  prefent  I  fhall  only  mention, 
that  the  hofpital  ftaff  was  originally  inftituted, 
for  the  foie  purpofe  of  contributing  to  the  re¬ 
lief  and  health  of  the  foldier.  That  this  ob¬ 
ject  has  not  been  accomplifhed,  will  appear 
evident,  from  the  following  reprefentation  of 
the  ftate  of  the  general  holpital  on  the  con¬ 
tinent,  in  the  beginning  of  December,  1794, 
after  it  had  been  ftationary  for  fome  months. 

In  every  department  there  appeared  diforder 
and  mifinanagement.  Men  labouring  under 
fluxes  and  fevers  lay  in  the  fame  fhirt  for 
weeks ;  fome  of  them  had  no  fhirt,  and  few 
of  them  had  fufficient  covering;.  I  have  feen 
men  exhaufted  by  difeafe,  with  no  other  co¬ 
vering  than  a  fingle  blanket  during  the  mo  ft 
fevere  weather.  They  had  nothing  to  ufe  as 


a  coin- 
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a  common  drink  but  cold  water;  and  as  it  was 
impoffible  for  the  confutation  to  Support  itfelf 
under  fuch  circumftances,  many  of  the  medi¬ 
cal  men  prefcribed  large  quantities  of  brandy, 
which  would  have  been  unneceffary,  nay  im¬ 
proper,  if  the  neceffary  clothing  and  drinks 
were  (applied. 

Without  proper  bedding,  food,  and  other 
neceffaries,  which  it  is  the  bufmefs  of  the 
purveyor  to  provide,  medicine  can  be  of  no 
ufe.  Thefe  are  the  effential  requisites,  with¬ 
out  which  nothing  can  be  done ;  and  if  the 
purveyor  be  ignorant  of  his  duty,  or  negledt 
to  perform  it,  hundreds  may  periSh. 

There  was  no  convenience  in  the  hofpital, 
which  might  prevent  the  lick  from  being  un¬ 
der  the  necefiity  of  getting  out  of  bed ;  in  con- 
fequence  of  which,  men  labouring  under  the 
moft  Severe  flux  were  obliged  to  expofe  them- 
Selves  twenty,  perhaps  thirty  times  a  night,  to 
exceffive  cold.  Under  Such  circumftances,  it 
was  impoffible  for  medicines  to  afford  relief. 
In  the  cure  of  dyfentery,  it  is  effentially  ne¬ 
ceffary  to  keep  the  Surface  of  the  body  warm, 
particularly  in  that  ftage  which  Succeeds  the 
inflammatory,  when  the  inteftines  are  weak 
and  irritable,  and  the  patient  exhaufted  by 
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eonftant  diarrhoea*  This  was  the  ftage  in 
which  it  moft  frequently  proved  fatal,  dur- 
ing  the  cold  weather,  wThen  the  lick  were  fo 
deficient  in  clothing. 

In  the  arrangement  of  the  fick  there  ap¬ 
peared  a  confiderable  error.  Men  in  fluxes, 
fevers,  and  rheumatifrn,  were  placed  in  the 
fame  ward,  and  all  made  ufe  of  the  fame  vef- 
fels  indifcriminately.  The  confequences  mud 
be  obvious;  thofe  who  were  recovering  from 
one  difeafe  caught  another,  and  in  many  in- 
ftances  the  fame  man  has  had  dyfentery  and 

fever  at  one  time,  which  in  aim  oft  every  cafe 

<* 

terminated  fatally. 

The  treatment  of  the  two  difeafes,  inde¬ 
pendent  of  any  other  cireumftance,  might 
have  pointed  out  the  neceftity  of  feparating 
them.  In  the  hofpital  fever,  cold  air  has  a 
moft  falutary  effedt,  but  in  dyfentery  the  re- 
verfe  is  the  cafe.  This  fad:  was  fufficiently 
eftablifhed,  by  what  happened  on  the  retreat 
from  Holland.  Such  men  in  fever  as  were 
not  too  much  exhaufted  by  the  difeafe,  gene¬ 
rally  recovered  on  the  march,  by  being  fre¬ 
quently  expofed  to  a  current  of  cold  frefti 
air;  but  the  greater  number  of  the  dyfenteric 
cafes  perifhed.  Pure  air  is  equally  neceflary 

in 
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in  both  difeafes ;  but  in  dyfentery  the  furface 
of  the  body  muft  be  kept  warm*  or  medicines 
will  be  of  little  ule. 

i 

There  was  no  wine  made  ufe  of  in  the 
hofpital  but  the  four  claret  of  the  country, 
which  muft  have  been  highly  improper  for 
fuch  as  were  affedted  with  dyfentery*  This 
miferable  fluff  was  delivered  out  in  buckets 
once  in  twenty- four  hours ;  and  as  very  few  of 
the  lick  had  any  veffels  to  contain  their  liquor, 
each  drank  his  fhare  as  the  bucket  went  round. 
To  men  who  had  nothing  to  ufe  as  a  common 
drink  but  cold  water,  any  thing  which  had 
the  name  of  wine  was  acceptable  ;  and  though 
it  muft  have  been  pernicious  to  many,  almoft 
every  patient  in  the  hofpital  was  indulged 
with  more  or  lefs  of  it. 

Every  part  of  the  hofpital  was  as  much 
crowded  as  it  could  be;  and  as  the  greater 
number  of  the  lick  lay  upon  ftraw,  it  was 
impoffible  to  keep  the  wards  clean,  or  to  pre¬ 
vent  the  accumulation  of  contagion*  In  fine, 
fuch  was  the  general  ftate  of  the  hofpital, 
with  regard  to  infedtion  and  filth  of  every 
kind,  that  a  man  might  enter  the  field  of  bat¬ 
tle  with  greater  fafety,  than  attend  the  fick. 

To  thefe  calamities  we  may  add,  the  irre- 

B  4  gularity 
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gukrity  and  mifcondudt  of  the  orderly  m err, 
who  were  foldiers  in  general  without  honefty 
or  humanity,  and  who,  in  confequence  of  being  . 
in  a  great  meafure  excluded  from  military 
difcipline,  negledted  the  fick,  and  took  every 
opportunity  of  defrauding  them  of  their  ne- 
ceffaries. 

When  the  general  hofpital  was  removed* 
upwards  of  a  thoufand  fick  were  for  thirteen 
days  without  any  kind  of  breakfaft.  They 
had  but  one  meal  a  day,  confiding  of  beef, 
foup,  and  bread,  which  it  was  impoffible  for 
many,  who  were  very  ill  in  fevers  and  fluxes, 
to  make  ufe.  of.  There  was  no  fie  ward  or 
perfon  to  take  charge  of  the  men’s  necefiaries, 
and  as  the  hofpital  was  for  fome  days  without 
a  guard,  thofe  who  were  able  to  go  out  plun¬ 
dered  the  unfortunate  wretches  that  were  fink¬ 
ing  under  difeafe. 

For  feveral  days,  the  hofpital  was  without 
any  kind  of  convenience  for  the  fick;  in  con¬ 
fequence  of  which,  thofe  who  had  fufficient 
flrength,  were  under  the  neceffity  of  ex¬ 
po  ling  themfelves  frequently  in  the  open  air, 
during  the  moil  fevere  froft,  fome  times 
without  any  kind  of  covering  but  a  fhirt ;  and 
fuch  as  were  exhaufled  by  difeafe,  lay  in  a 

fituation 


✓ 


'  (  9  ) 

fituation  too  {hocking  to  be  defcribed.  Thus 
you  may  conceive  an  hofpital,  or  a  church, 
containing  as  many  fick  as  it  was  poffibie  to 
croud  in,  with  contagion  and  filth  accuifiu- 
lating  in  every  part  of  it,  and  deftitute  of  every 
thing  which  could  contribute  to  the  relief  of 
thofe  unfortunate  men,  who  had  loft,  their 
health  in  the  fervice  of  their  country.  Ca¬ 
lamities  are  infeparable  from  war ;  circum- 
ftances  might  be,  and  were,  unfavourable  to 
the  forming  of  a  perfedt  hofpital:  but  fuch 
accumulated  miferies  could  have  arifen  only 
from  ignorance,  mifmanagement,  or  ne- 
glea. 

From  the  representation  which  has  been 

JL 

given,  it  mu  ft  appear  evident,  that  a  number  of 

brave  troops  have  perillied,  from  toe  fiiame- 

ful  manner  in  which  our  hofpitals  have  been 

conducted*  and  as  government  allows  mo  ft  li- 

\  ^ 

berally  every  thing  neceffary  for  the  relief  of 
the  fick,  the  im perfection  of  our  hofpitals 
muft  intirely  depend  upon  thofe  who  are  chofen 
to  regulate  them.  It  is  therefore  necefiary  to 
take  a  view  of  the  hofpital  ftaff,  in  order  to 
trace  the  evils  to  their  fource,  and  to  difcover 

i 

how  far  the  neceffary  qualifications  of  me¬ 
dical 
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dlcal  men  and  purveyors  have  been  attended 
to. 

1  fhall  begin  with  the  phyfician,  whofe 
rank  in  the  fervice  places  him  at  the  head  of 
the  hofpital.  The  duty  of  an  Army  Phyfician 

* 

confifts,  either  in  prefcribing  merely  for  the 
fick,  in  which  cafe  there  fhould  be  a  director 
to  each  hofpital,  and  a  greater  number  of 
phyfician s  than  is  ufual  in  our  fervice ;  or  it 
confifts,  in  attending  to  the  (economy  of  the 
hofpital,  and  in  vifiting  fuch  cafes  as  require 
fuperior  fkill .  The  latter  is  the  duty  which 
a  phyfician  in  the  Britifh  fervice  will  have 
moft  frequently  to  perform,  in  confequence  of 
which,  a  knowledge  of  the  (Economy  and  re¬ 
gulation  of  military  hofpitals  becomes  ne- 
ceflary  to  qualify  him  for  the  appointment. 

It  may  be  urged,  that  as  there  is  generally 
an  infpedtor  of  hofpitals  with  the  arffiy  on 
foreign  fervice,  it  is  his  duty  to  attend  to  the 
(economy  of  each,  the  phyfician  having  no¬ 
thing  more  to  do  than  preferibe  for  the  fick. 
But  this  cannot  be  the  cafe,  for  where  there  is 
a  large  army  on  adtual  fervice,  there  mull  be 
different  hofpitals ;  and  as  it  is  impoffible  for 
the  infpedtor  to  attend  to  them  all  at  the 

fame 
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fame  time,  he  muft  entruft  the  particular 
direction  of  each  to  fome  one  perfon.  It  is 
more  the  province  of  the  infpedor  to  attend 
to  the  general  (economy  of  the  whole,  than 
to  the  particular  direction  of  any  one.  His 
duty  extends  to  the  infpedion  of  the  hofpi- 
tals  of  the  whole  Arrays  and  I  look  upon 
his  .attention  to  regimental  hofpitals  effen- 
tially  neceffary,  as  it  will  enable  him  to  make 
fuch  regulations  as  may  be  neceffary  to  prevent 
the  too  great  influx  of  lick  to  the  general  hof- 
pital,  which  muft  be  attended  with  very  bad 
confeqtiences. 

The  infpedor,  befide  vifiting  the  different 
hofpitals  frequently,  has  to  receive  returns 
regularly  from  them  all.  By  thus  being 
conftantly  informed  of  the  particular  ftate 
of  each,  he  will  be  able  to  dired  the  fick  to 
be  fent  to  inch  as  are  leaft  crouded.  He  has 
alfo  to  give  diredions  to  the  head  purveyor, 
refpeding  thofe  articles  of  which  it  is  necef¬ 
fary  to  have  a  quantity  always  in  ftore.  He 
has  to  infped  the  purveyor’s  accounts,  and  to 
attend  to  the  entire  expences  of  the  hofpitals. 
He  has  to  receive  orders  from  head* quarters 
refpeding  the  moving  of  the  fick,  and  to  give 
diredions  accordingly  to  the  medical  men  and 

purveyors. 
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purveyors.  And  if  he  perform  this  extenfive 
duty  as  he  ought,  it  will  be  impoffible  for 
him  to  pay  that  conftant  attention  which  is 
neceffary  to  the  regulation  of  any  one  hofpi- 
tal.  He  muft  therefore  have  phyficians,  who 
are  acquainted  with  the  ceconomy  and  regula¬ 
tion  of  military  hofpitals  in  general,  or  the 
bufinefs  can  never  be  conduced  with  fyftem 
and  regularity. 

Let  it  not  be  underftood  that  I  mean  to  de¬ 
fend  the  conduct  of  the  late  infpector  on  the 
continent.  I  wifh  merely  to  do  juftice,  The 
fuccefs  of  an  army  does  not  entirely  depend 
upon  the  commander  :  he  muft  have  good  fol- 
diers,  and  a  fufficient  number,  and  he  muft 
have  officers  who  know  their  profeffion,  and 
to  whom  he  can  intruft  the  command  of  dif¬ 
ferent  parts  of  his  army,  or  he  never  can  be 
fuccefsful  againft  the  enemy.  A  great  deal 
depends  upon  the  infpedtor  of  hofpitals  j  but 
without  medical  men  and  purveyors,  who 
know  their  duty  and  will  perform  it,  he  can 
do  but  little.  The  perfection  of  an  hofpital 
does  not  depend  entirely  upon  one,  but  upon 
the  abilities  and  joint  labours  of  thofe  who 
are  employed  in  the  feveral  departments. 

To  conduct  an  hofpital  as  it  fliould  be, 

,  fome 
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fome  experience,  and  a  great  deal  of  adtivity, 
are  neceffary.  The  phyfician  to  whom  this 
office  is  affigned,  has  to  vifit  every  part  of  the 
hofpital  daily.  He  has  to  attend  fuch  cafes  as 
require  fuperior  (kill,  and  to  fee  that  the  me* 
dical  men,  purveyors,  &c.  perform  their  duty. 
He  has  to  infpedt  the  wine,  provifions,  and 
other  neceffaries  for  the  fick ;  and  if  there 
fhould  be  any  fault  in  the  quality,  or  irregula¬ 
rity  in  the  time  of  delivering  them  out,  it  is 
his  bufinefs  to  haye  the  defedt  remedied.  He 
has  to  give  the  purveyor  diredtions  refpedling 
the  bedding,  linen,  and  other  neceffaries  for 
the  fick  already  in  the  hofpital,  and  to  have 
every  thing  prepared  for  the  reception  of  thofe 
that  are  expedled.  He  muff  attend  to  the 
purveyor's  ftores,  fo  far  as  they  concern  the 
hofpital  under  his  immediate  care,  that  he  may 
be  able  to  give  fuch  diredtions  as  may  be  ne- 
ceffary  refpedling  the  provifions,  &c. 

All  this  and  a  great  deal  more  is  required  of 
the  head  of  an  hofpital,  and  fhould  a  phyfician 
who  has  never  feen  a  military  hofpital  before, 
be  placed  in  a  fituation  of  this  kind,  neither  a 
degree  from  Cambridge,  nor  a  licence  from  the 
College  of  Phyficians,  will  enable  him  to  per¬ 
form- his  duty  with  eafe  to  himfelf,  or  advan¬ 
tage 
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tage  to  the  fick.  Being  placed  at  once  at  the 
head,  he  has  no  example  to  follow,  and  mufk 
either  put  himfelf  under  the  direftion  of  an 
inferior  officer,  or  undertake  a  bufinefs  he  can 
know  but  little  about.  The  former  would  be 


derogatory  to  his  confequence,  the  latter  of 
courfe  he  prefers,  without  attending  to  the 
confequences. 

JL  g 

Let  us  confider  him  now  at  the  head  of  an 


hofpital,  ignorant  of  the  duties  of  thofe  under 
him,  whom  it  is  his  bufinefs  to  direct.  Ke 
forms  a  fyftern  of  ceconomy,  but  as  it  is  not 
the  refult  of  experience,  every  day  brings  fome 
alteration.  The  purveyor  may  take  advantage 
of  his  ignorance,  and  comply  with  fuch  requi- 
litions  as  fuit  his  own  convenience.  One  or¬ 
der  may  counteradt  the  other,  and  while  he  is 
thus  acquiring  the  knowledge  he  fhould  have 
had  previous  to  his  appointment,  the  public 
money  is  wafted,  and  the  foldier  irrecoverably 
loft  !  Few  are  ignorant  of  the  advantages  re- 
fulting  from  method  and  regularity  in  expend¬ 
ing  private  property ;  and  as  the  expences  of 
hofpitals  will  in  a  great  meafure  depend  upon 

the  manner  in  which  they  are  condudted,  it 

* 

mu  ft  be  for  the  advantage  of  government,  and 
coniequenliy  of  the  nation,  to  appoint  fuch 
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men 
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men  as  are  perfectly  qualified  to  regulate 
them. 

Medical  fkill>  activity,  and  a  knowledge  of 
the  (Economy  and  regulation  of  military  hof- 
pitals,  conftitute  the  chief  qualifications  of  am 
army  phyfician  ;  and  the  laft  is  more  neceffary, 
an  dof  more  confequence,  than  profound  medi¬ 
cal  erudition.  The  miferies  experienced  by 
the  fick  did  not  proceed  fo  much  from  a  want 
of  medical  knowledge,  as  from  a  want  of  flail! 
and  aftivity  in  the  management  of  our  hos¬ 
pitals. 

The  Medical  Board  therefore,  in  appoint¬ 
ing  phyficians  to  the  Army,  have  not  been 
Sufficiently  attentive  to  their  neceffary  quali¬ 
fications,  for  they  have  not  recommended  fuch 
as  could  poffibly  know  any  thing  of  military 
hofpitals  previous  to  their  being  appointed. 
A  man  dire&ly  from  a  univerfity,  without  ex¬ 
perience,  even  in  phyfic,  may  be  appointed 
phyfician  to  the  army,  if  he  become  a  licen¬ 
tiate  of  the  College  of  Phyficians ;  this  is  the 
only  preparation  thought  neceffary,  and  fo  ri¬ 
gidly  do  they  adhere  to  this  fyflem,  that  if  a 
man  poffeffed  the  knowledge  of  Sir  John 
Pringle,  it  would  not  recommend  him  fo 

much 
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much  as  having  obtained  a  licence  from  thi 
College  *• 

The  cafe  of  a  phyfician  pS  lately  appointed 

infpedtor  of  hofpitals  on  the  continent,  will 

enable  us  to  difcover  how  far  this  fyflem  has 
£  ^ 
the  good  of  the  ferwee  tor  its  object.  Here 

was  a  man  who  had  acquired  a  knowledge  of 

military  hofpitals;  he  was  regularly  bred  to 

his  profeffion,  having  taken  a  degree  where 

he  could  not  obtain  one  without  a  regular 

combe  of  ftudy,  and  different  examinations* 

Ke  had  written  a  Work,  in  which  he  displayed 

a  talent  for  obfervation  and  a  confiderable 


fhare  of  medical  knowledge.  Such  a  work 

\  ;  •' 

fliouid  be  confidered  a  much  greater  proof  of 
a  man’s  abilities,  experience,  and  medical  {kill* 
than  an  examination  which  neither  requires 
great  abilities,  nor  experience  in  phyfic  to  be 
able  to  pafs. 


Vide 
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the 


difference 


betw 


n  a  media 


meal  anfwer  to  a  queilion,  and  that  acute  ob~ 


*  As  every  man  who  obtains  a  licence  pays  fifty  pounds* 
the  College  mult  be  confiderably  enriched  by  the  prelent 
war;  for  fome  tiniC  ago,  a  member  of  the  Board  had  a  lift 
as  long  as  his  arm  (.to  ufe  his  own  exprefiion)  of  gentlemen 
who  had  taken  Out  ta: ir  licence,  principally  with  a  view  of 
being  appointed  phylidaiis  to  the  Army. 

f  Dr..  Jackfon, 

•  fervation 
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fervaticn  and  nice  difcernment,  which  enable  a 
man  to  diflinguilh  difeafes,  and  to  difcover  their 
caufes.  To  pals  an  examination,  a  man  need 
only  read  in  his  chamber,  but  to  be  able  to 
diftinguifh  difeafes,  he  mull  have  v  ill  ted  the 
lick ;  and  hence  the  neceffity  of  attending 
more  to  the  opportunities  men  have  had  of  ac¬ 
quiring  praftical  knowledge,  and  to  their  in« 
duftry,  than  to  the  mere  mechanical  forms  of 
an  examination. 

I  by  no  means  difpute  the  propriety  or  the 
neceffity  of  an  examination,  where  we  have  no 
better  criterion  by  which  we  can  judge  of  a 
man’s  qualifications ;  but  here  was  an  inftance 
where  a  number  of  circumftances  concurred 
to  render  the  perfon  peculiarly  well  qualified. 
He  was  regularly  bred  to  his  profeffion ;  lie 
had  acquired  a  knowledge  of  the  ceconomy  of 
military  hofpitals j  and  he  had  given  a  proof  of 
experience  and  knowledge  in  phyfic.  If  the 
Board  had  attended  to  the  good  of  the  fervice, 
they  would  have  been  glad  to  have  had  an- 
opportunity  of  recommending  a  man  fo  well 
qualified ;  but  fo  far  from  that,  they  refufed 
to  give  him  the  leaft  encouragement,  .and  he 
might  have  continued  a  regimental  furgeon, 
were  it  not  for  his  Royal  Highnefs  the  Duke 

C  of 
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of  York,  who  feeing  the  incohfiftency  of  the 
Board,  had  him  appointed  Infpedtor  of  Hofpi- 
tals  on  the  continent. 

Having  thus  endeavoured  to  fhew  the  im¬ 
propriety  of  appointing  phyficians  to  the  Army, 
without  any  regard  to  their  knowledge  of  mi¬ 
litary  hofpitals,  or  even  to  their  experience  in 
phyfic,  I  fhall  next  confider  the  mode  of 
appointing  furgeons,  apothecaries,  and  pur-? 
veyors. 

In  this  inquiry,  however,  I  find  fome  dif¬ 
ficulty,  not  being  able  to  difcover  any  uniform 
plan  or  fyftem  of  the  Board,  with  regard  to 
the  fervices  or  qualifications  of  thofe  whom 
they  recommend.  Sometimes  an  hofpital 
mate  is  appointed  deputy  purveyor,  fometimes 
he  is  appointed  ftaff  furgeon ;  and  as  for  the 
regimental  furgeon,  he  may  be  appointed 
purveyor,  apothecary,  or  ftaff  furgeon,  pro¬ 
vided  he  be  particularly  recommended  to  the 
favour  of  the  Board. 

Here  are  three  diftindt  appointments,  the 
furgeon,  the  apothecary,  and  the  purveyor, 
each  having  a  different  part  to  perform  in  the 
hofpital,  and,  as  if  their  refpedtive  fituations 
Avere  exadlly  alike,  men  of  the  fame  qualifica¬ 
tions 
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tions  are  appointed  indifcriminately  to  them 
all.  A  furgeon  may  be  qualified  to  ad  as 
purveyor,  but  there  is  a  wide  difference  be¬ 
tween  furgery,  and  a  knowledge  of  bulinefs 
and  accounts,  which  conftitutes  the  chief 
qualification  of  a  purveyor. 

There  is  no  fituation  whatever  upon  adual 
fervice,  of  more  confequence,  or  which  re¬ 
quires  more  adivity,  than  that  of  purveyor. 
Unlefs  he  performs  his  duty,  the  lick  mull 
inevitably  perifh.  He  has  to  provide  food, 
bedding,  and  every  neceffary  for  the  fick;  he 
has  to  provide  ftewards,  ward-mafters,  and 
orderly  men  to  attend  them,  and  to  fee  that 
they  perform  their  duty.  He  muft  take  care 
to  have  the  hofpital  kept  clean,  and  the  lick 
ftipplied  with  clean  bedding,  linen,  &c.  He 
has  to  keep  an  account  of  the  names,  regi¬ 
ments,  and  companies  of  the  lick,  that  he  may 
be  able  to  charge  their  refpedive  regiments 
with  the  number  of  days  they  have  been  in  the 
hofpital.  He  muft  keep  an  account  of  the 
entire  expences  of  the  hofpital,  and  be  able  to 
fhew  vouchers  for  what  has  been  expended. 
His  books  and  ftores  muft' always  be  ready  for 
infpedion,  that  the  director  of  the  hofpital,  by 

C  %  feeing 
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feeing  the  confutnption  of  different  articles, 
may  know  what  requifitions  to  make. 

All  that  has  been  reprefented,  and  a  great 
deal  more,  he  has  to  perform  while  the  hof- 
pital  is  ffationary;  but  when  a  number  of  fick 
are  to  be  moved  thirty  or  forty  miles,  his 
duty  becomes  more  adtive,  for  then  he  has  to 
provide  for  them  on  the  way,  and  to  prepare 
every  thing  neceffary  for  their  reception  at 
the  place  where  the  hofpital  is  to  be  efta-* 
blifhed. 

When  the  duty  of  the  purveyor  is  fuch  as 
has  been  defcribed,  and  when  the  life  of  the 
foldier,  who  fullers  every  kind  of  hardfhip  in 
the  fervice  of  his  country,  depends  upon  the 
performance  of  his  duty,  is  it  not  inhuman  to 
appoint  men  to  fuch  an  important  office, 
without  the  leaf!  regard  to  their  activity,  or 
any  neceffary  qualification  ?  The  innumerable 
evils  that  have  arifen  from  ignorance  and  in¬ 
dolence,  in  the  purveying  department,  evi^ 
dently  prove  the  impropriety  of  appointing 
medical  men  indifcriminately  to  that  office. 
If  a  man  be  qualified,  it  is  of  no  confequence 
What  his  profeffion  has  been  3  but  to  prefume 
that  every  medical  man  in  the  Army,  or  that 
every  man  who  may  be  particularly  recom¬ 
mended 
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mended  to  the  Board,  will  be  capable  of  per¬ 
forming  the  duties  of  a  purveyor  upon  actual 
fervice,  is  contrary  both  to  reafon  and  fad:. 
The  duty  of  a  purveyor  is  totally  different 
from  that  of  phyfician,  furgeon,  or  apothecary, 
and  if  adtive  men  converfant  with  bufinefs 
were  always  appointed  to  the  office,  which  is 
the  practice  in  the  Hanoverian  fervice,  the 
bufinefs  might  be  conduded  with  more  ad¬ 
vantage  to  the  fick,  and  much  lefs  expence  to 
government,  than  it  has  been. 

With  refped  to  ftaff  furgeons,  the  nature 
and  extent  of  their  duty  on  aftual  fervice  is 
fuch,  that  they  ffiould  be  men  of  considerable 
knowledge  in  their  profeffion.  Every  officer, 
from  the  commander  in  chief  down  to  the 
enfign,  as  well  as  the  foldier,  may  have  occa« 
fion  for  their  affiftance ;  and  no  man  who  has 

t 

not  given  fome  proof  of  his  practical  know¬ 
ledge,  Should  be  appointed  to  an  office  of  fo 
much  importance. 

As  for  an  examination,  it  affords  very  little 
proof  of  a  man's  experience  in  his  profeffion* 
He  who  has  never  ufed  a  furgical  inftrument 
in  his  life,  may  pafs  with  as  much  eclat ,  as  a  1 
man  of  the  moft  extenfive  practice;  and  hence 
the  neceffity  of  having  a  regular  courfe  of 

C  3  fervice. 
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fervice,  during  which  a  man  has  had  an  op¬ 
portunity  of  acquiring  a  practical  know¬ 
ledge  of  his  profeffion,  previous  to  his  ap¬ 
pointment. 

In  other  countries,  the  advantage  of  having 
good  lurgeons  in  time  of  war  is  fo  well  under- 
flood,  that  men  of  the  firft  abilities  in  their 
profeffion  are  procured  for  the  army.  And 
fuch  is  the  attention  of  the  Emperor  to  the 
education  of  his  furgeon-majors,  that  after  the 
ufual  ftudy  in  Germany,  they  vifit  the  differ¬ 
ent  hofpitals  in  Europe  for  three  years  at  his 
expence,  during  which  time  they  correfpond 
regularly  with  his  phyfician  at  Vienna,  to 
whom  they  communicate  their  obfervations  on 
the  medical  and  furgical  practice  of  the  differ¬ 
ent  hofpitals.  By  this  means,  the  Emperor 
has  always  a  number  of  men  of  extenfive 
knowledge,  both  in  phyfic  and  furgery,  in  his 
fervice;  and  as  they  all  have  been  obliged  to 
communicate  their  knowledge  during  the 
time  of  their  ftudy,  the  abilities  and  induftry 
of  each  mu  ft  of  courfe  be  known. 

How  very  different  is  this  from  the  fyftem 
in  the  Britifh  fervice  !  where  a  man  who  has 

•  ,  i 

walked  an  hofpital  for  a  fhort  time,  paffed  a 
trifling  examination,  and  perhaps  never  per¬ 
formed 
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formed  an  operation  in  his  life,  may  become 
furgeon  (provided  he  be  particularly  recom¬ 
mended  to  the  Board)  and  have  the  care  of 
his  Majefty’s  officers  and  foldiers  l  I  by  no 
means  wiffi  to  be  underftood,  that  there  are 
no  good  furgeons  in  the  Britifh  fervice,  I 
have  no  doubt  but  there  are  many;  but  this 
is  no  argument  in  favgur  of  the  prefent  fyf- 
tem,  as  their  profeffional  abilities  have  con¬ 
tributed  very  little  to  procure  them  the  ap¬ 
pointment. 

As  for  the  apothecary  in  the  Britifh  fervice, 
he  is  very  little  more  than  a  nominal  being. 
The  Board  recommend  a  number  of  regi¬ 
mental  furgeons  to  be  appointed  apothecaries, 
to  the  forces,  not  to  aft  as  fuch,  but  to  do 
duty  as  phyficians.  In  this  practice,  however, 
'there  appears  fome  inconfiftency ;  for  while 
the  Board  declare  the  regimental  furgeon 
unfit  to  be  appointed  phyfician  to  the  Army, 
they  recommend  him  for  the  foie  purpofe  of 
doing  phyfician’s  duty. 

If  a  man  be  qualified  to  aft  as  phyfician 
(and  it  mull  be  prefumed  by  the  Board  that 
he  is)  why  exclude  him  from  the  emolument  ? 
Is  it  becaufe  he  has  ferved  his  country  ten  or 
twenty  years,  that  he  is  to  receive  but  ten 

C  4  (hillings 
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{hillings  a  day;  while  the  man  who  has  not 
been  a  week  in  the  fervice,  receives  twenty  for 
doing  the  fame  duty  *  ?  I  am  far  from  main¬ 
taining  that  every  regimental  furgeon,  or  that 
regimental  furgeons  in  general,  are  qualified  to 
be  phyficians  to  the  Army;  nor  do  I  think 
the  prefent  mode  of  appointing  furgeons  to 
regiments  fuch  as  will  introduce  men  of  great 
profefiional  knowledge  into  the  fervice;  but 
ftill  I  muft  be  of  opinion,  that  it  is  unjufl  to 
make  an  old  fervent  do  duty  for  half  price* 
If  the  regimental  furgeon  be  capable  of  per¬ 
forming  the  duty  of  an  army  phyfician,  his 
fervices  give  him  a  prior  claim  to  the  appoint¬ 
ment;  but  if  he  be  not  qualified,  it  is  highly 
improper  to  make  him  do  the  duty*  under  any 
title  whatever.  We  fhould  always  recolledt, 
that  the  hofpital  ftaff  was  not  inftituted  for 
the  benefit  cf  regimental  furgeons,  or  licen¬ 
tiates  of  the  College*  nor  even  to  give  patron¬ 
age  to  the  Medical  Board.  Its  objedt  is  the 
relief  of  thofe  men  who  lofe  their  health  in  the 
fervice  of  their  country ;  and  no  man  fhould 
be  appointed  with  any  other  view  than  to  pro- 

*  The  man  who  receives  twenty  fhillings  a  day,  has  paid 
fifty  pounds  to  the  College  for  a  licence ;  by  which  I  prefume 
he  is  entitled  to  double  the  pay  of  thofe  who  have  not  gone 
through  the  fame  ceremony. 
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mote  this  end.  Where  the  lives  of  our  fellow 
fubjedts  are  concerned,  confcience  fhould 
influence  the  conduct  of  men  more  than  any 
thing  elfe  ;  and  no  man  fhould  be  fo  inhuman 
as  to  recommend  any  one  to  a  fervice  of  this 
kind,  unlefs  he  be  properly  qualified  for  the 
appointment. 

But  let  us  obferve  how  far  this  practice  of 
appointing  men  for  one  department,  in  order 
to  do  duty  in  another,  is  calculated  to  pro¬ 
duce  a  regular  fyftem  of  ceconomy  in  our 
hofpitals. 

If  it  be  wifely  determined  that  the 
apothecary  fhall  adt  as  phyfician,  who  in 
that  cafe  is  to  adt  as  apothecary?  The  duty 
nec efiarily .  falls  to  the  hofpital  mate ;  and 
what  proof  has  the  Board,  that  every  or  any 
hofpital  mate  in  the  fervice  is  qualified  for 
the  office  of  apothecary  ?  Have  they  ever  been 
examined  in  pharmacy?  No,  not  a  Angle  man. 
Has  it  even  been  diredted,  that  fuch  of  the 
mates  only  as  were  bred  apothecaries,  ihould 
be  employed  in  that  department?  No;  but 
thofe  who  underftand  the  bufinefs,  and  thofe 
who  do  not,  are  indifcriminately  obliged  to 
prepare  medicines  for  the  fick. 

What  ideas  the  Board  may  have  refpedting 
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a  military  hofpital,  I  cannot  pretend  to  fay,  but 
it  appears  to  me  that  no  hofpital  can  be  perfect 
without  a  regular  apothecary,  who  will  take 
care  to  have  the  medicines  properly  prepared 
for  the  fick.  Phyiicians  and  furgeons  may 
prefcribe,  but  unlefs  the  medicines  be  prepared 
in  a  proper  manner,  their  prefcriptions  can  be 
of  no  advantage  whatever;  and  hence  we  ob- 
ferve  in  the  Hanoverian  fervice,  an  apothe¬ 
cary,  with  a  number  of  affiftants,  to  each  hof¬ 
pital,  who  understand  their  profeffion,  and 
always  confine  themfelves  to  their  own  pro¬ 
vince.  Where  hofpitals  are  conduced  with 
fyftem  and  regularity,  the  phyfician,  the  fur- 
geon,  and  the  apothecary,  have  each  their- 
particular  province;  but  in  the  Britifh  fervice, 
the  fame  man  will  aft  in  three  capacities,  and 
if  there  Should  be  a  deficiency  or  negledt  in 
any  one  of  the  departments,  his  employment 
in  another  excludes  him  from  any  cenfure> 

* 

Having  thus  confidered  the  Surgeon,  the- 
apothecary,  and  the  purveyor,  I  {hall  offer  a 
few  remarks  relative  to  the  hofpital  mate, 
whofe  duty,  from  what  could  be  obferved  on 
the  continent,  extended  to  every  department. 
Sometimes  he  a  died  as  phyfician,  Sometimes 
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as  forgeon,  and  at  all  times  as  apothecary* 
Now  and  then  a  medical  officer  looked  in 
upon  him,  but  as  this  was  not  generally  the 
cafe,  the  duty  very  frequently  devolved  en¬ 
tirely  upon  himfelf. 

I  cannot  well  conceive  how  it  can  be  pre¬ 
fumed,  from  fuch  an  examination  as  the  hofpfo 
tal  mates  pafs,  that  they  are  qualified  to  per¬ 
form  this  extenfive  duty.  If  fame  were  exa¬ 
mined  in  forgery,  fome  in  phyfic,  and  fome  in 
pharmacy,  according  to  the  opportunities  they 
have  had  of  acquiring  knowledge,  it  might  be 
prefumed  from  thence,  that  there  were  men 
capable  of  acting  in  the  different  departments  $ 
but  when  they  are  merely  examined  in  for¬ 
gery,  without  any  regard  to  the  nature  or 
treatment  of  difeafes  in  general,  or  even  to 
pharmacy,  we  have  no  proof  whatever  that 
they  are  qualified  for  fuch  a  variety  of  employ¬ 
ments. 

Unlefs  an  examination  tends  to  prove  that 
a  man  poffeffes  that  kind  of  knowledge  which 
the  fituution  for  which  he  is  examined  will 
require,  it  is  a  mere  farce ;  and  if  feven  hof- 
pital  mates  out  of  ten  are  employed  in  medical 
practice,  befides  adding  as  apothecaries,  what 
great  advantage  can  it  be  to  examine  them  all 
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in  forgery  only  ?  Are  thofe  few  queries  upon 
the  abdominal  vifcera,  amputation,  &c.  confi- 
dered  fufficient  to  prove  that  a  man  poffeffes 
every  kind  of  knowledge  that  may  be  neceffary 
in  a  military  hofpital  ?  or  is  the  bufinefs  a  mere 
ceremony,  for  which  men  pay  a  fine  ? 

In  the  Hanoverian  fervice,  where  the 
greateft  regularity  prevails,  the  affidavits  are 
employed  in  phyfic,  furgery,  and  pharmacy, 
according  to  their  various  abilities,  and  every 
man  is  confined  to  his  own  particular  pro* 
vinee  $  but  in  the  Britifh  fervice  there  is  no 
diftindion,  they  are  all  employed  indifcrimi* 
nately  in  every  department;  and  a  man  may  be 
ignorant  of  the  common  dofes  of  medicines, 
and  have  the  care  of  his  Majefty’s  foldiers  !■ 

1  Under  fuch  circumftances,  how  is  it  poffi- 
ble  for  hofpitals  to  be  well  concluded  ?  The 
phyfician  appointed  without  a  day’s  fervice  in 
the  army,  confequently  without  any  knowledge 
of  military  hofpitals,  or  the  lead  experience  in 
army  medical  pradice;  the  regimental  furgeon 
appointed  apothecary,  to  be  dignified  with 
the  office  of  phyfician ;  a  medical  man  ap¬ 
pointed  purveyor,  without  any  regard  to  the 
neceffary  qualifications ;  and  the  hofpital  mate 
obliged  to  ad  in  every  department,  though  he 
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never  gave  any  farther  proof  of  his  knowledge 
than  having  anfwered  a  few  queries  on  ana¬ 
tomy  and  forgery.  From  a  ftaff  thus  formed 
what  regular  fyftem  of  oeconomy  can  be  ex¬ 
pected  ?  Every  department  in  a  military  hof- 
pital  requires  knowledge  peculiar  to  itfelf ;  and 
if  men  are  thus  appointed,  without  proper  at¬ 
tention  to  their  necefiary  qualifications,  mif- 
management,  lofs  of  men,  and  a  wafte  of  pub¬ 
lic  money,  rfiuft  neceflarily  follow. 

From  the  reprefentation  that  has  been  given 
of  the  general  mode  of  conducting  the  medi¬ 
cal  bufinefs  of  the  Army,  fo  far  as  relates  to 
military  hofpitals,  and  from  the  errors  and  in- 
confiftencies  which  prevail  throughout  the 
whole,  the  neceffity  of  adopting  fome  fyftem 
more  conducive  to  the  health  of  the  foldier, 
will  I  prefume  appear  evident.  I  fhall  there¬ 
fore  take  a  view  of  the  fyftem  eftablifhed  in 
the  Hanoverian  fervice,  that  government  may 
fee  with  what  regularity  military  hofpitals 
may  be  conducted,  even  upon  aCtual  fervice,  if 
the  right  method  be  taken,  and  when  men 
properly  qualified  are  chofen  for  the  feveral 
departments. 

The  medical  and  chirurgical  hofpitals'  are 
perfectly  diftinCt  from  each  other,  and  each  has 
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its  proper  diredtor.  The  medical  hofpital  is 
conduced  by  a  phyfician  of  extenfive  know¬ 
ledge  in  army  medical  pradtice,  and  in  the  ge¬ 
neral  ceconomy  of  military  hofpitals.  His 
duty  confifts  principally  in  regulating  every 
part  of  the  hofpital,  in  attending  to  the  prac¬ 
tice  of  the  medical  men  under  him,  and  in 
prefcribing  for  fuch  cafes  as  require  his  parti¬ 
cular  attention. 

He  has  a  number  of  affiflants,  all  of  whom 
have  ftudied  phyfic  fo  far  as  to  be  acquainted 
with  the  nature  and  treatment  of  difeafes  in 
general.  Their  duty  extends  no  further  than 
the  pradtice  of  phyfic,  and  each  affifiant  keeps 
a  regular  journal  of  the  cafes  under  his  imme¬ 
diate  care.  By  this  means  the  phyiician  may 
at  all  times  fee  the  pradtice  of  the  different 
medical  men  in  the  hofpital ;  and  whenever  his 
affiftance  becomes  necelfary,  by  having  in  fome 
meafure  a  hiftory  of  the  progrefs  of  the  difeafe, 
and  the  previous  treatment,  will  be  better  able 
to  determine  on  the  future  pradtice. 

To  each  hofpital  there  is  an  apothecary, 
with  a  fufficient  number  of  affiflants  qualified 
for  the  department,  whofe  duty  confifts  en¬ 
tirely  in  preparing  medicines  for  the  lick. 
The  medical  affiflants  fend  the  cafe-hooks, 
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containing  their  prefcriptions,  to  the  apothe- 

cary's  (hop*  and  the  medicines  are  prepared  and 

delivered  to  the  orderly  men,  with  as  much  ac- 

* 

curacy  as  if  they  were  lent  from  the  (hop  of 
a  regular  apothecary.  The  wine,  inftead  of 
being  delivered  out  in  buckets  once  in  twenty- 
four  hours,  is  fent  occasionally  from  the  apo¬ 
thecary's  (hop,  marked  with  proper  directions 
concerning  its  ufe. 

To  each  hofpital  there  is  alio  a  purveyor, 
not  a  medical  man,  but  one  converfant  with 
bufinefs,  whofe  duty  confifts  principally  in 
providing  every  thing  neceffary  for  the  lick, 
agreeable  to  the  directions  of  the  phyfician. 
So  long  as  the  purveyor  performs  his  duty  he 
retains  his  office ;  but  if  the  lick  fhould  fuffer 
from  any  negleCt  or  mifmanagement  in  his 
department,  he  ceafes  to  aCt  any  longer  in  the 
fervice.  This  difcipline  has  a  moll;  excellent 
effeCt,  for  it  feldom  happens  that  the  purveyor 
negleCts  any  part  of  his  duty. 

The  phyfician  affembles  his  affiftants  fre¬ 
quently,  for  the  purpofe  of  difcuffing  the  me¬ 
dical  bufinefs  of  the  hofpital.  Every  man 
communicates  the  particular  circumftances 
which  he  has  obferved,  either  in  the  appear¬ 
ance  of  difeafes,  or  in  the  effeCts  of  different 
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remedies.  The  bad  cafes  are  generally  con* 
fidered.  A  fpirit  of  obfervation  and  inquiry 
prevails,  which  tends  to  improve  the  pradice 
of  phyfic.  Knowledge  becomes  more  general 
among  the  medical  men,  and  the  labours  and 
abilities  of  the  whole  are  united  for  the  benefit 
of  the  foldier. 

The  chirurgical  department  has  been  con¬ 
ducted,  during  the  war,  by.  Richter,  profeffor 
in  the  univerfity  of  Gottingen,  a  man  of  fuch 
diftinguifhed  abilities,  as  to  be  well  known 
throughout  Europe,  by  his  writings  .cn  differ¬ 
ent  parts  of  furgery  and  phyfic. 

In  the  hofpital  direded  by  him,  which  is  the 
general  hofpital  for  chirurgical  cafes,  the  prin¬ 
cipal  operations  are  performed  by  himfelf. 
He  has  a  number  of  affiftant  furgeons  well 
informed  in  their  profeffion,  whofe  duty  is 
confined  to  the  pradice  of  furgery ;  and  when 
any  difficulty  occurs  in  the  treatment  of  any 
cafe,  the  diredor  attends  particularly  to  it 
himfelf. 

In  other  refpeds,  the  oeconomy  is  the  fame 
as  in  the  medical  hofpitaL  The  wine,  pro- 
vifions,  and  every  neceffary  for  the  fick,  are 
delivered  out  with  the  greateft  regularity;  atid 
care  is  always  taken  to  provide  fuch  orderly 
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men  as  will  pay  proper  attention  to  the 
fick. 

Thus  we  obferve  in  every  department,  men 
peculiarly  qualified  for  their  refpeftive  fitua- 
tions.  The  principal  furgeon,  a  man  emi¬ 
nently  diftinguifhed  by  his  profeffional  abi¬ 
lities.  The  phyfician  to  his  profeffional 
Ikill  adds  a  perfedt  knowledge  of  the  (Eco¬ 
nomy  of  military  hofpitals.  The  medical, 
affiftants  never  interfere  beyond  the  praftice 
of  phyfic.  The  affiftant  furgeons  always. con¬ 
fine  themfelves  to  their  own  province.  The 
apothecary,  and  his  affiftants,  never  aft  in  any 
department  but  their  own.  And  the  purveyor 
is  always  a  man  capable  of  performing  the 
aftive  duty,  which  his  fituation  requires.  In 
fine,  the  whole  forms  fuch  a  regular  fyftem, 
that  every  man  in  the  hofpital  knows  the 
nature  and  extent  of  his  own  duty,  which  he 
performs  with  eafe  to  himfelf,  and  advantage 
to  the  fick ;  one  department  never  interferes 
with  the  other,  and  the  refiilt  is  order  and  re¬ 
gularity,  fuch  as  we  might  expeft  in  any  lioffi 
pital  conducted  as  it  ihould  be. 

To  eftablifh  fuch  a  regular  fyftem  as  this  in 
the  Eritifh  fervice,  the  conneftion  between 
regimental  and  hofpital  fervice  rauft  he  in  a 
f  D  great 
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great  meafure  done  away:  but  as  it  would  be 
highly  unjuft,  to  exclude  regimental  furgeons 
from  promotion  on  the  ftaff,  without  a  fuf- 
ficient  compenlation,  their  pay  ftiould  be 
made  equal  to  ftaff  furgeons;  and  thofe  who 
wifh  to  retire  from  the  fervice,  fhould  be  al¬ 
lowed  to  do  fo  upon  half-pay,  after  having 
ferved  a  certain  number  of  years. 

At  prefect  the  pay  of  regimental  furgeons 
is  fo  fmall,  that  many  of  them  find  it  neceffary 
to  receive  donations  from  their  officers;  and  a 

i 

man  who  has  been  fifteen  or  twenty  years  in 
a  fervice  of  this  kind,  where  he  had  no  profi- 
pe<ft  of  rank,  and  very  little  pay,  muft  be  glad 
to  accept  the  appointment  of  deputy  purvey¬ 
or,  or  any  place  of  emolument,  though  at  the 
fame  time  he  may  not  be  perfectly  adequate 
to  the  duty.  The  difference  in  the  pay,  is  the 
principal  inducement  which  regimental  fur¬ 
geons  have  to  obtain  promotion  on  the  ftaff; 
and  whether  they  he  appointed  apothecaries, 
deputy  purveyors,  or  furgeons,  in  point  of 
emolument  it  can  make  no  difference,  the 
pay  being  exactly  the  fame. 

The  pradtice,  however,  of  appointing  men 
of  the  fame  qualifications  to  every  department, 
is  neither  calculated  to  produce  the  beft,  not 
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tlie  moft  regular  fyftetn  of  ceconomy  in  oUf 
holpitals  ;  and  iince  the  regulation  of  military 
hofpitals  is  of  fo  much  importance  to  the  na¬ 
tion  in  time  of  war*  I  am  much  Inclined  to 
think  it  will  not  only  promote  the  good  of 
the  fervice-,  but  in  effedt  be  a  having  of  expence 
to  government  to  increase  the  pay  of  regimen¬ 
tal  furgeons,  fo  as  to  make  it  equal  to  a  ftaff 
-appointment*  By  this  means,  the  regimental 
•and  hofpital  fervice  will  become  independent 
•of  each  other,  which  is  the  cafe  In  the  Hano¬ 
verian  fervice ;  and  if  a  regular  fyftem  be  efta- 
blifhed,  by  appointing  men  properly  qualified 
for  the  different  departments,  and  by  confining 
each  to  his  particular  province,  every  thing 
may  be  done  for  the  relief  of  the  foldier,  with 
infinitely  lefs  expence  than  government  is  at 
at  prefent* 

After  men  have  acquired  a  knowledge  of 
their  different  profeffions  in  the  ordinary  vyay 
a  military  hofpital  is  certainly  the  moft  proper 
place  to  make  army  phyficians,  furgeons,  and 
apothecaries ;  and  no  man  fhould  be  promoted 
to  any  of  thofe  offices,  who  had  not  previoufly 
acquired  the  neceflary  knowledge,  by  having 
a  died  for  fame  time  as  an  affiftant  in  the  hof- 
pital.  According  to  the  prefent  practice  of 
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the  Board,  men  are  appointed  army  phyficians, 
who  have  never  been  a  fingle  day  in  the  fer- 
vice,  and  when  they  join  the  hofpital,  have  to 
learn  a  great  part  of  their  bufinefs.  In  time 
they  may  acquire  the  neceflary  knowledge ; 
but  it  is  not  from  men  thus  qualified  the 
fervice  can  have  that  immediate  afliftance,  in 
the  regulation  of  hofpitals,  in  the  movement 
of  fick,  &c.  which  an  army  phyfician  fhould 
be  able  to  give. 

When  men  are  promoted  diredlly  from  the 
hofpital,  the  abilities  and  induftry  of  each  may 
be  known  previous  to  his  appointment ;  and  as 
there  muft  be  medical  afiiftants,  a  Aidant  fur- 
geons,  and  aAiftant  apothecaries,  agreeable  to 
the  Hanoverian  fyftem,  no  man  fhould  be 
promoted  in  any  other  department,  but  that 
in  which  he  has  been  employed.  Thus  the 
medical  aAiftant  fhould  be  appointed  phy- 
iician,  and  the  aAiftant  furgeons  and  apothe¬ 
caries  fhould  be  promoted  in  like  manner,  ac« 
cording  to  their  profeffiona!  knowledge. 

But  as  it  wdll  be  neceflary  to  induce  men 
of  profeffional  abilities  to  enter  into  the  fer¬ 
vice,  the  affiftants  fhould  have  com  millions, 
and  be  allowed  the  prefent  half  pay  of  regi¬ 
mental  furgeons.  At  firft  view  this  would 
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feem  to  increafe  the  hofpitai  expences,  but 
we  fhall  find  the  contrary  to  be  the  fad:  ;  for 
when  affiftants  properly  qualified  are  chofen 
for  the  different  departments,  one  fourth  of 
the  number  of  pHyficians,  furgeons,  and  apo¬ 
thecaries,  employed  at  prefent,  will  he  more 
than  fufficient  for  an  army  of  equal  extent. 
The  half- pay  of  four  phyficians  amounts  to 
more  than  would  come  to  the  fhare  of  twenty 
affiftants,  and  as  the  number  of  the  former, 
as  well  as  the  number  of  furgeons  and  apothe¬ 
caries,  will  be  fo  much  lefs,  though  the  af¬ 
fiftants  receive  half-pay,  the  expences  of  the 
hofpitai  ftaff  will  upon  the  whole  be  dimi- 
nifhed. 

Unlefs  the  office  ©f  affiftants  be  rendered 
more  refpedahle  than  it  is  at  prefent,  govern¬ 
ment  will  not  find  men  of  liberal  education 
and  profeffional  knowledge  to  enter  into  the 
fervice.  The  idea  which  is  attached  to  the, 
iituation  of  hofpitai  mate,  and  the  very  name 
itfelf,  prevents  many  young  men  of  abilities 
from  entering  into  '  the  army;  whereas  by 
giving  the  affiftants  commiffions,  for  the  fame 
pay  that  hofpitai  mates  have  at  prefent,  and 
the  fmali  half-pay  of  regimental  furgeons, 
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government  will  have  a  number  of  men  of 
equal  information  and  abilities  with  many 
now  receiving  ten  and  twenty  {hillings  a  day* 
Befides,  when  it  is  underftood  that  the  affift- 
ants  are  to  be  appointed  phyiicians,  furgeons, 
and  apothecaries,  according  to  their  fervices 
and  merit,  and  that  no  man  will  be  considered 
qualified  for  any  of  thofe  offices,  unlefs  he  has 
previouily  acted  for  fome  time  as  an  affifiant, 
it  will  be  another  great  inducement  for  men  of 
profeffional  abilities  to  enter  into  the  army. 

When  the  office  of  afililants  is  thus  ren¬ 
dered  fuch  as  will  induce  many  men  to  enter 
into  the  fervice,  ftridl  attention  ffiould  be  paid 
to  the  qualifications  of  thofe  that  are  ap¬ 
pointed;  and  as  every  man  is  to  be  employed  in 
that  department,  which  is  moil:  fuitable  to  his 
profeffional  knowledge,  a  Board  confining  of  a 
phyfician,  a  furgeon,  and  an  apothecary,  ffiould 
he  appointed,  for  the  purpofe  of  afcertaffiing, 
by  means  of  an  examination,  the  particular 
office  for  which  every  man  is  qualified,  pre-* 
vious  to  his  appointment*  Unlefs  an  exami¬ 
nation  has  a  reference  to  the  duty  which  a 
man  will  have  to  perform,  it  can  be  of  little 
ufe ;  and  as  it  is  not  to  be  exposed,  that  the 
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College  of  Surgeons  will  examine  men  for  the 
different  departments  in  a  military  hofpital, 
the  neceflity  of  having  a  Board  for  the  parti¬ 
cular  purpofe,  will,  I  prefume,  appear  evident. 
And  in  order  that  the  members  of  the  Board 
may  confider  themfelves  in  lb  me  me  a  fare  re- 
fponfible  for  the  abilities  of  thofe  whom  they 
pa fs,  each  fhouid  have  a  falary  from  govern¬ 
ment,  and  receive  nothing  whatever  from  thofe 
that  are  examined:  by  which  means*  the  ex¬ 
amination  can  never  become  a  fource  of  emo¬ 
lument,  but  will  always  have  the  good  of  the 
fervice  for  its  objedt. 

By  thus  attending  particularly  to  the  quali¬ 
fications  of  thofe  who  are  firft  appointed  for 
the  hofpital  fervice,  when  it  becomes  necef- 
fary  to  appoint  phyficians,  furgeons,  or  apothe¬ 
caries,  men  will  always  be  found  among  the 
affiftants  fufficiently  qualified  for  the  different 
offices.  And  at  the  commencement  of  a  war  a 
medical  ftaff  may  be  formed,  by  appointing 
one  of  the  phyficians  or  furgeons  who  ferved 
in  the  laft,  infpedtor  of  hofpitals;  and  by  ap¬ 
pointing  fome  of  the  affiflants  who  were  put 
upon  half-pay  at  the  conclufion  of  the  laft  war, 
phyficians,  furgeons,  and  apothecaries. 


Thus 


(  4®  )  . 

Thus  we  obferve  the  m^iis  by  which  the- 
Hanoverian  fyftem,  in  which  ceconomy  and 
utility  are  combined,  may  be  eftablifhed  in  the 
Britifh  fervice. — Firft,  by  inducing  men  of 
profeffional  knowledge  to  enter  into  the  fer¬ 
vice.  Secondly,  by  appointing  affiftants  pro¬ 
perly  qualified  for  the  different  departments. 
Thirdly,  by  appointing  fuch  men  phyficians, 
furgeons,  and  apothecaries,  as  have  acquired  a 
knowledge  of  the  practice  of  military  hofpi- 
tals,  fo  far  as  may  be  neceflary  for  each  in  his 
particular  office.  Fourthly,  by  employing 
every  man  in  that  department  for  which  he  is 
heft  qualified.  Fifthly,  by  appointing  aftive 
men,  coiiverfaflt  with  bufxnefs,  purveyors:. 
And  laftly,  to  prefer ve  the  uniformity  of 
the  whole,  by  placing  a  man  at  the  head, 
who  will  attend  more  to  merit  and  fervices, 
than  to  mere  recommendations. 


THE  END. 


